
Cultural Audit Canvas 
as adapted from the Business Model Canvas

Please approach this work with care
and consent. Cultural insights often
involve emotion, memory, and
identity. Consider who is in the
room, who may be impacted, and
how responses will be held.

© 2025 Cynthia Fortlage. This Cultural Audit Canvas is part of the Inclusive Leadership Series.
Reproduction permitted with attribution. For facilitated sessions or licensing enquiries,
contact cynthiafortlage@cynthiafortlage.com

This canvas is a thinking tool—use it to
prompt conversations, surface insights,
and explore the unseen aspects of
culture that shape organisational life. It
is not a diagnostic or performance
measurement instrument.
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