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" asadapted from the Business Model Canvas
POWER & PRIVILEGE PSYCHOLOGICAL SAFETY
Who holds influence, Where can people express
formally and informally? vulnerability without fear?
Whose perspectives How are risks and failures
shape decision-making? responded to?

INCLUSION & EXCLUSION CULTURAL NARRATIVE
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Whose voices and What stories are told
identities are centered? about "how things are
done"?

Who might feel

marginalized or What norms and values

overlooked? are reinforced?
This canvas is a thinking tool—use it to Please approach this work with care
prompt conversations, surface insights, and consent. Cultural insights often
and explore the unseen aspects of involve emotion, memory, and
culture that shape organisational life. It identity. Consider who is in the
is not a diagnostic or performance room, who may be impacted, and
measurement instrument. how responses will be held.
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